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                                                             July 3, 2006

                              FROM THE VICE PRESIDENT OF LOCAL 562

Dear Brothers and Sisters of Local 562;

               It has been a busy six months since this Board took office in January of 2006.  I would like to take this time to tell you about what has been happening with your Union and American Airlines.
               There has been a lot said recently about PLI, JLT, and PFS.  These are not just meaningless an acronyms, they are symbols of changing times, and how we as a Union react to these changes will have a profound effect on our future.  At this point in time, I do not think it is wise to blindly embrace any of these programs, but I do support participation in them for the benefit of the membership.   So let me just go over what this all means. 

                   PLI stands for “Performance Leadership Initiative”.  Here a team of AA employees from all employee groups, both Union and management came together to evaluate how we at American Airlines perform as compared to others in our industry.  The team gathered data, and recently presented that data to us. We were compared to other so called “legacy” carriers such as United, Delta and Northwest as well as the LCC’s (low cost carriers) like Southwest and Jetblue. Many charts and graphs were presented, outlining things such as labor costs, fuel, parts etc. The PLI team outlined our strengths and weaknesses as compared to other airlines. Data gathered was to be used at JLT meetings in order to help run a more efficient airline. No Local 562 Officers were involved in PLI.  It remains to be seen what, if any positive impact the PLI process will have on our membership.  Links to PLI can be found on Jetnet.

              Another team that has been formed is the JLT or Joint Leadership Team. Here members of all Unions and members of management come together to discuss work related issues, the idea is to resolve problems for the benefit of both parties.  There are different levels of JLT. The highest level is with the TWU International Representatives and senior AA management (Gerard Arpey and his Officers). The next level is between Local Presidents and Area Directors. Next is between Local Officers and area management, (station managers and shift managers). In my opinion, this program has had varying levels of success.  The most important aspect of this program to me is to keep lines of communication open. There are things that can be done as part of the JLT process to make our work environment better and safer. As a Union Officer, the interests of the membership will be first and foremost.  Local 562 Officers meet monthly with local members of management. Topics of discussion include, the installation of netting on the south side of JFK Hangar 10 in order to stop birds from roosting in the rafters, ground equipment allocation and serviceability at the hangar and terminal, and general work rules and procedures at local stations, just to name a few. All Local 562 stations have representation on a JLT.

           PFS or “Partnership for Safety” has not yet been implemented in any station covered by Local 562.  This program has been implemented in ORD. This program focuses on employee safety, in order to help reduce injuries and lost time costs to the Company.  The DuPont Corporation is assisting American Airlines in this process.  Once this process has started, all employees will receive safety awareness training, and teams will be formed with different responsibilities, such as compliance, investigation, and observations.  When this program kicks off, we will update you with more information.

            In other matters, we have had to represent two of our members in termination proceedings. This is a situation that we do not want to see any 

 of our members have to endure.  In one particular case the member was terminated for sleeping. The local subsequently won his job back, but with no back pay.  He was out of work for 7 months. In another case a member was terminated for insubordination. He allegedly refused to do a CBT training assignment. That case is pending arbitration. It is important to note that if you have any questions about an assignment from a member of management, a good rule of thumb is to comply first, grieve later. That does not mean that you can not question a supervisor. You can always ask questions, but ultimately, you must do the assignment. Unless there is an obvious safety violation, you can not refuse a direct order from management.
              The Officers of Local 562 are also actively involved in employee safety.  I have been personally involved with the “Fall Protection Program”. This program is designed to increase your awareness of fall hazards, and how to mitigate them.  It is important to note that the fall protection policy is a GPM requirement. Reference GPM 13-15.  Equipment and procedures are in place to help protect your safety. Executive Board Member Joe Urso is the Local 562 Safety coordinator. He attends the JFK joint safety meetings and coordinates with the other Local 562 stations on safety issues.  Currently we are addressing issues with management on how to properly notify employees on the ramp  at JFK when lightning is in the area, and the field is closed. This is a very important safety issue especially during the summer months. If you would like to bring forward any safety related issue, from any station served by Local 562 please contact Joe Urso.  E-mail addresses and cell numbers of all Local 562 Officers are on the Local 562 website. 

          The Officers of Local 562 understand that we are living in very stressful times.  The airline industry has undergone dramatic changes in a short period of time. This has resulted in mergers, bankruptcy, reduced wages and benefits and the outsourcing of many of jobs, especially at other airlines.  This stress has caused some of us to lash out and turn against each other. We are all here because we have to make money and pay the bills. So as fellow union brothers and sisters, we should turn to each other to make this a better place to work. We can not change things separately, but together we can make a difference. Now more than ever, we must respect each other and remain professional.

          In closing I would like to thank all of you for your support. Without you, there would be no union.  

                                               Sincerely;

                                             Peter Corabi

                                            Vice-President

                                           TWU Local 562
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